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$ P H A L t YT L LT GEECE AGENCY

P cE UF NATTICUAL ESTUHRTES
Poacember ity

Suff Memc No- 93"’56
Sulriects 2 Revision of Format for Annual Soviet Estimate

Reference: Staff Memo No, 61-56, 10 August and Surplement, 1/ 4:7ust,

1. The Board has still to moke a recommendation and the IAC a
decision with respect to the form which the 1957 version of the Soviet
estimate should take., This should be done shortly in order to have a
proper listing of Soviet napers in the new Quarterly Estimates Program

and to permit the Staff to proceed with terms of reference in January.

2. The suppestion that the comprehensive type of paper be broken up
into three or more smaller ones arose because of the prolorged coordination
process required for NIE 11-4~56, The problem of how to divide the ground
covered and how to schedule the separate pileces was the stumbling block
in the Board's previous consideration of the subject., The staff feels
that three or more sepsrate papers scheduled in succession would not reduce
the time and effort required by the single paper, and that there would be

some loss of coherence between the separate aspects treated, This would
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bo particularly the case if ‘he scheduling of four sepsrate mavers proposed

by State were adopted, (See Supplement to Staff Memo 61-56 of 24 Aupust.)

3, The principal delays in producing JIE 11-4~56 arose frem certain
wnotty questions in the militiry field, It might e ﬁae.i‘ul as an expariment
to hreak out the militery section ond (o preduce it durivg June as Part I of
tha annmal exercise, Part II conld ther contaln sections on Intemmnal
Political Developments, licoromie Develon snts, snd Soviet Foreiem Policy.
Thare would be an advantere in prodicing his Jaler 4n the year, perhaps
in Gctcber-cﬂc;vember, 80 a¢ to hava 3 fresh -aner be.'ore the NSC at the

time of its annual polisy reviad,

4> The alternativas smong vhich 3 cholce #30u.d be made are thus
the following:
a, Retain th present corprevensive format.
b Breek in'o two rarts vith separate trentment of Spvie‘h militory
strengths and strategy as surrected in Parn. 3 s"ové,,
¢» Bresk 1o Shree parts - economic. military, politica. - g
augreg’+d in SM 61-56 of 10 Aurust.
d. Brop. inte four parts as sugrested in State propogal in SM 61-50
Splement of 1/ Aupust,
Thers are .onsiderations pro and con applying to all these alterratives with
which the Joerd is sufflciently familisr.. On balance, the staff view la

that we should have a try with the formuis under L akcve.
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